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C A S E  S T U D Y 
 

 

The UK’s leading supplier of liquid petroleum gas deploys 
a powerful ETL solution to underpin the delivery of 
essential business intelligence and management reports. 

 
 

Calor Gas engaged Datalytyx to support product selection 
then implement a new data integration solution based on 
Talend technology, as well as providing an ongoing 
managed service – helping IT to deliver more strategic 
value to the business. 

 

Background 

Calor Gas Ltd provides heating, cooking and energy solutions to homes across the UK 
and also supplies heating, catering, agriculture and transport sectors. It is part of a 
global group owned by Dutch company SHV Energy, which has 13,500 employees, a 
turnover of more than €5 billion and serves tens of millions of customers in 27 
countries. When Calor Gas recognised the need for a more strategic long-term 
approach to data integration and management reporting, Datalytyx know-how and 
Talend technology provided the solution. 

Business requirement 

Calor Gas wanted a replacement ETL solution to manage 
the loading of data from various source systems into its 
enterprise data warehouse. In addition to “doing more 
with its data”, the company wanted to mitigate risks 
associated with using end-of-life Cognos DecisionStream 
technology, and meet demands for a wider infrastructure 
refresh. “We’ve used a well-established data warehouse 
for more than 10 years,” says Simon Went, Head of IT. “In 
reporting, the data warehouse is the key conduit for 
everything   in   the   business   apart   from   pure financial 
reports. It underpins all reporting, from example sales information to support our 
sales process. With the Cognos toolset no longer supported years ago, we’d also 
become very reliant on a single employee, who wanted to retire. We’d been aware of 
this situation for some time, so had been formulating a new strategy for our business 
intelligence and management information. This meant looking at the full range of 
toolsets from both an ETL and a user perspective. 

Gartner recommends Talend – Talend recommends Datalytyx 

With migrating to a more strategic ETL solution prioritised, Went explains, “The next 
step was to explore potential tools and a partner we could work with.” Calor Gas 
sought advice from leading analyst firm Gartner, Inc. “With so many potential 
suppliers in this space, their advice was extremely 
useful. We talked to a Gartner analyst about our 
size, data and what we wanted to achieve. They 
identified three suitable solutions. Perhaps more 
importantly, they eliminated other solutions too 
big, unwieldy or expensive for us.” The 
recommended solutions included Talend. 

Calor Gas 

 
Calor Gas 

Client 

UK’s top supplier of LPG; part of 
SHV Energy (turnover: €5 billion). 

Challenge 

Revamp ETL for an established data 
warehouse to reduce risk and place 
IT activity on a more strategic long- 
term footing; improve BI and MI 
capabilities. 

Solution 

Talend for new and enhanced data 
integration/ETL processes; 
Datalytyx for proof of concept, 
implementation and managed 
service. 

Benefits 

Improved flexibility and 
performance for better business 
reporting; the service is five times 
faster than before; additional gains 
in data quality and master data 
management; peace of mind from 
a managed service – performance 
issues are dealt with fast, plus an 
enhanced user experience. 

 
“In reporting, the data 
warehouse is the key 
conduit for everything in 
the business apart from 
pure financial reports.” 

 
Simon Went 
Head of IT, Calor Gas 

http://www.datalytyx.com/
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C A S E  S T U D Y “Talend scored highly, with capabilities extending beyond data integration, 
 
 

for example in data quality and master data management.” 

 
Sophie Small 
IT Project Manager 

 
 

After examining the functionality of the 
three solutions, “We quickly moved from 
three potential suppliers to two, and began 
trials,” says Sophie Small, IT Project 
Manager. Talend’s pre-sales team had 
supported the company as it evaluated the 
solution. For the Proof of Concept, Talend 
suggested working with a  partner.  “We 
were also interested in a Managed Service, 
beyond implementation. At that point we 
made the connection with Datalytyx, and 
realised we’d worked together before.” A 
few years previously, Calor Gas had worked 
with Dynamyx, a Datalytyx predecessor 
company, on workflow implementations 
using the K2 platform. In this new 
engagement, Datalytyx was asked to help 
with evaluation and to prove Talend was fit 
for purpose. Proof of concept took place in 
February and March, followed by full 
implementation by Datalytix from May to 
meet the fixed deadline in November. 

Proof of concept 

“We had a structured process to support the 
detailed selection of a functional product, 
scoring different elements,” Small  
continues. Datalytyx was given data to load 
and various scenarios to prove. “Talend 
scored highly, with capabilities extending 
beyond data integration, for example in  
data quality and master data management.” 
These capabilities served to increase the 
strategic importance of Talend to Calor Gas. 
“Datalytyx worked very hard,” Small adds. 
“We needed to be sure that we had the 
right estimates for the scale of work 
required for implementation, to get the 
project live on time. We had confidence in 
Datalytyx. It took existing jobs and created 
them in the system, end-to-end. We trusted 
them. Another important factor was the 
Datalytyx people: a consistent team 
throughout proof of concept into delivery. 
That’s not always the case. That consistency 
was valuable for us.” 

From implementation to managed 
service 

Datalytyx was tasked with delivering a solution 
at least as efficient as the previous approach 
while ideally delivering performance gains, to go 
live by the deadline; commitments had been 
made, and it had to be clear in audit reports that 
this issue was being addressed. 225 jobs were 
migrated to the new solution in a 12-week 
project followed by eight weeks’ testing. “The 
roles and responsibilities were clearly defined,” 
Small says. “Everyone knew what we were 
meant to be doing. The solution was delivered 
on time, and within budget. Calor Gas was very 
happy with the outcome.” 

Measuring success 

Small continues, “For go-live, we first ran the old 
Cognos system in parallel with the new Talend- 
supported service, covering all processes: daily, 
weekly, monthly. One of the first things we 
measured was overall execution time of the 
various feeds and loads into the data  
warehouse, reflecting not only the new ETL 
approach but also a rebuilt server infrastructure. 
Overall, the new service is more than five times 
faster than the previous approach. We’ve also 
had good feedback on in-day responsive refill 
jobs, and our overheads have reduced. Of 
course, we also went live with the managed 
service.” This includes daily checks and 
verification the service is running as expected, 
covering the entire ETL process plus exception 
management should any issues  occur. 
“Datalytyx can take corrective action,” Small 
says. “The service also includes time for 
managing change through the year: any small, 
incremental improvements we want to make.” 

The new solution is faster and more responsive, 
offering users the flexibility to re-run processes 
at any time of the day with just an email or 
phone call. Simon Went adds, “It all went to 
plan. We have to increasingly engage with third 
parties, so need companies that we can trust. 
Trusted partners are truly valuable to Calor Gas, 
and finding them isn’t always easy. We hope our 

 
relationship with Datalytyx 
continues. In fact, we’re already 
working with them on a subsequent 
project, with Datalytyx set to 
provide further value in terms of Big 
Data and Analytics in our ongoing 
efforts to work more strategically.” 

 

 
About Datalytyx 

 
Datalytyx is a leading UK 
provider of big data, digital 
transformation, governance 
and analytics solutions, all 
delivered as a service from 
the cloud. Our client- 
focused approach delivers 
rapid gains and sustained 
ROI, meets requirements to 
store and manage huge data 
volumes, deploys powerful 
business-focused analytics, 
and digitises essential 
business content and 
processes. The trusted 
management information 
that results enables more 
effective and more 
profitable decision-making. 
Our diverse client base 
includes AstraZeneca, 
Nissan, ABN AMRO, Surrey 
County Council, EasyJet, 
Allianz, Unisys, Capita, 
Eversheds, Veolia 
Environment and UK local 
government. We also 
partner with other leading 
providers to deliver best-of- 
breed solutions, including 
Microsoft, K2, Talend, 
Tableau, HP Vertica, 
KnowledgeLake and 
Hortonworks. 

http://www.datalytyx.com/
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